
HUMAN RIGHTS WATCH



1978                       Founded in 1978 as Helsinki Watch

1995                       Report cover images, film festival 

2002                      Third-party video production

2006                      In-house production, fundraising, advocacy

2008                      In-house production, video for reports

HUMAN RIGHTS WATCH

Creating multimedia = COLLECTING evidence



2011                     HRW Multimedia Archive is born!
                              Hired news production team & archivist 
                              Staff surveys

                     Introduce naming and arrangement standards

2012                     Launch ResourceSpace DAM, repository workflow

2014                     Launch Distribution Portal

2016                     Refining digital preservation workflows

HUMAN MULTIMEDIA ARCHIVE



HRW MULTIMEDIA WORKFLOW
2011 – 2018

* With workflow requirements



PRESERVE ORIGINAL DATA (LEGAL TEAM- EVIDENCE) 
Preserve original file names (references, data integrity, dependencies)
Preserve original file hierarchies (original order) 
Preserve original file formats and raw data (data integrity)
Preserve original metadata

USER-FRIENDLY (PRODUCTION TEAM) 
Searchable & browsable  
Quick acces to files
No packaging formats, disk imaging, etc.

AUTOMATED METADATA HARVESTING (PROTECTING CATALOGERS) 
Sensitive, graphic content partially cataloged

DAMS WORKFLOW REQUIREMENTS
2011



ARCHIVEPOST-PRODUCTIONPRODUCTION



.

PRODUCTION

1. Staff perform field research, write text reports
2. Researchers create video documentation
3. Freelance videographers shoot video and deliver on hard drives



ACQUISITION



Year Division
Country

Subject Info

wns2012.03.05_1100GMT_Congo.mpeg

Service
Date Country

Time (GMT)

HRW

Reuters

Element

Month

NAMING

201103AFR_Congo_Soldier_FEATURE.mov



Year Division
Country

Subject Info
HRW Element

Month

NAMING

201103AFR_Congo_Soldier_FEATURE.mov

Multimedia Project ID:                    201103AFR_Congo_Bosco

201103AFR_Congo_Soldier_CLIPREEL.mov 
201103AFR_Congo_Soldier_FEATURE.mov 
201103AFR_Congo_Soldier_FEATURE_NO_SUBS.mov 
201103AFR_Congo_Soldier_TRIAL_001.jpg 
201103AFR_Congo_Soldier_TRIAL_002.jpg 



Division Project Identifier
Element Type

Subject Info

Files
ARRANGEMENT

Redacted for publication



NAMING & ARRANGEMENT
HUMAN & MACHINE-READABLE

Redacted



NAMING & ARRANGEMENT
HUMAN & MACHINE-READABLE

Redacted

Redacted

Redacted

Redacted



NAMING & ARRANGEMENT
HUMAN & MACHINE-READABLE

Redacted



DISK USAGE REPORTS

COLLECTION MONITORING
HUMAN & MACHINE-READABLE

• Maintain control of data 

• Monitor used and available space on storage 

• Reports flag missing data and changes in disk usage 
Redacted for publication



ARCHIVE

• Open source, plays nice with other systems 

•    Creates previews using a dedicated 24-core 
“transcode” server 

•    Moves files off of the Isilon to secondary “Archive” 
storage 

•     Ingests file metadata automatically using 
“staticsync” function 



Division
Project Identifier

Element Type
Subject Info

Files

Redacted Redacted



Division

Project Identifier

Element Type

Redacted 

Redacted

Redacted

Redacted

Redacted



AUTOMATED METADATA HARVESTING

• Creates a basic shell record, files are discoverable without human intervention 

•  Graphic content can be handled with thoughtful consideration 

•    Multimedia team creates descriptive metadata as they work (no uploads, no forms) 

RESOURCESPACE DAMS

• Harvest from file: EXIF Metadata 

‣ Basic video specs (codec, bitrate, fps, aspect ratio) 

‣ GPS location metadata 

‣ Camera make/model



HUMAN CATALOGING
RESOURCESPACE DAMS

• PBCore Metadata Standard

•  Identify people, places, etc.

• Relate relatable assets 

• Enter links from distribution page and other sites

•    Enter pre-existing transcripts and translations



ADDITIONAL ARCHIVES SERVICES
1. Guides and training for data encryption 

2. Metadata removal guide for social media uploads 

3. Video and image verification basics  

4. EXIF metadata analysis for researchers



CURRENTLY IN DEVELOPMENT . . .

1.  Deploy archives “ingest” script throughout department 

2.  Use of write-blockers at multiple work stations 

3.  Secure data transfer application for acquisition



SECURE DATA TRANSFER
ACQUISTION



SECURE DATA TRANSFER
1. Secure, end-to-end encryption, self-hosted 

2. Simple interface 

3. Application will create metadata (PREMIS): 

 
 

- File format metadata: file specifications, validation of popular formats, fixity 

- Hardware/software dependencies: Device of origin 

- Agents: humans or machines/software managing data, chain of custody 

- Rights: permissions information 



ADVOCATING FOR STANDARDIZATION & ARCHIVES INFRASTRUCTURE

• Become a shameless advocate for your digital collections 

•  Get your boss onboard 

• Perform staff surveys and raise awareness  

• Create and distribute guides for archives standards 

IMPLEMENTATION & ADOPTION



ADVOCATING FOR STANDARDIZATION & ARCHIVES INFRASTRUCTURE

• Train staff and send out reminders to follow standards 

• Perform exciting "launches" of new systems (make it a thing) 

• Be persistent, be annoying 

IMPLEMENTATION & ADOPTION



END.

THE


